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Terms of Reference – Reviewed September 2019 

 

The Governing Body 
The purpose of maintained school governing bodies is to ‘conduct the school with a view to 

promoting high standards of educational achievement at the school’. (Section 21 (2) of the 

Education Act 2002)    

In all types of schools governing bodies should have a strong focus on three core strategic 

functions: 

a) Ensuring clarity of vision, ethos and strategic direction; 

b) Holding the Headteacher to account for the educational performance of the school and 

its pupils; 

c) Overseeing the financial performance of the school and making sure money is spent 

well. 1 

Terms of Reference: 
 

 To agree constitutional matters*, including procedures where the Governing Body has 

discretion  
 To seek to fill vacancies as they arise and to appoint new governors* where it is possible for 

the governing body to do this, e.g. Community governors 
 To hold at least three Governing Body meetings a year* 
 To appoint or remove the Chair and Vice Chair* 
 To appoint or remove a Clerk to the Governing Body* 
 To establish the committees of the Governing Body and their Terms of Reference* 
 To elect the Chair of any committee, or to delegate this to the committee itself 
 To appoint or remove a Clerk to each committee* 
 To suspend or remove a governor* 
 To decide which functions of the Governing Body will be delegated to committees, 

groups and individuals, and review these annually* 
 To receive reports from any individual or committee to whom a decision has been 

delegated and to consider whether any further action by the Governing Body is 
necessary* 

 To approve the first formal budget plan of the financial year - if not delegated to a  committee 
 To keep school policies and practice under review and to make revisions where appropriate - if 

not delegated to a committee 
 To review annually aspects of financial delegation to the headteacher: 

 The day to day management of the budget allocation 
 The amount the Headteacher can spend without referring to the governing body 
 The amount the Headteacher may vire between budget headings                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

 Any items which individual governing bodies may wish to include 

*these matters cannot be delegated to either a committee or an individual 

Membership – As per the Instrument of Government 

Disqualification – as per Regulation 20 and Schedule 6 of the Constitution Regulations   

These terms of reference agreed by the Governing Body on 10th September 2019 

Signed by Chair                                                                        

                                                           
1  Department of Education, Governors’ Handbook for Governors in maintained schools, academies and free 
school, p. 6. May 2013. Updated in statutory guidance August 2017. 
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Constitution for Committees: 

School Effectiveness and Resources 

 

1. A committee shall consist of at least three full members of the governing body 

2. The membership of a committee may include associate members (non-governors), appointed 
by the governing body, provided that a majority of members are governors. 

3. The governing body shall determine the membership and proceedings of any committee and 
review the establishment, terms of reference, constitution and membership of all committees 
annually 

4. The establishment of any committee with delegated authority shall be decided by a quorum of 
50% of governor places filled on the whole governing body 

5. The governing body shall decide whether associate members may vote in committee 

6. The Headteacher is entitled to attend any meeting of a committee 

7. Other members of the governing body may attend any meeting of any committee 

8. Each committee must have a Chair, appointed by the governing body or elected by the 
committee. The governing body may remove the chair of a committee from office at any time 

9. The chair of a committee has the casting (or second) vote,  

10. Where there is a conflict between the interests of an individual member of the committee and 
the interests of the governing body, or where the principles of natural justice require a fair 
hearing and there is any reasonable doubt about the person’s ability to act impartially, s/he 
should withdraw from the meeting and not vote 

11. The governing body may abolish a committee or withdraw its delegated powers 

12. Members of a committee are entitled to seven days notice of a meeting and to receive an 
agenda.  A shorter timescale may be given if a committee chair decides the issue needs urgent 
attention 

13. The Committee Chair must sign minutes of all committee meetings, after approval at the next 
meeting of the committee. All governing body members are entitled to a copy of the minutes 

14. Occasionally the committee may discuss items that will initially be confidential to that group of 
governors (e.g. some staffing issues) and those minutes will be retained confidentially by the 
committee  

15. The committee must make available for inspection to anyone interested a copy of the agenda, 
signed minutes and any reports and papers.  Information of a confidential nature does not have 
to be made available for inspection 

16. The committee will report decisions to the full governing body, or pass on recommendations for 
further consideration or approval  
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School Effectiveness Committee 

Purpose 

To advise the governing body on all matters relating to: 

 The setting of targets, the provision of the statutory curriculum and the performance of staff 

and students. 

 Ensuring an inclusive curriculum. 

 The implementation of the school’s vision and values, and the communication with 

parents/carers of pupils as well as the wider community. 

 The effective safeguarding of all pupils and staff. 

Terms of Reference 

 A minimum of 3 full governors must attend each meeting in order to be Quorate. 
 To consider and advise the governing body on standards and other matters relating to the 

school’s curriculum, including statutory requirements and the school’s curriculum policies. 
 To consider curricular issues which have implications for Finance and Personnel decisions 

and to make recommendations to the relevant committees or the Governing Body. 
 To review such policies as are deemed appropriate to this committee and liaise with the 

Policy Review Panel. 
 To ensure that the school complies with relevant legislation relating to Norfolk‘s Single 

Equality Scheme. 
 To review the School Self-Evaluation Form, and ensure that identified priorities inform the 

School Improvement & Development Plan. 
 To review school performance data, agree on attainment targets for the appropriate Key 

Stage for the school, and for reducing pupil absence rates, and to make a recommendation 
to the full governing body. 

 To oversee arrangements for individual governors to take a leading role in specific areas of 
provision, e.g. SEND, Literacy, Numeracy.  

 To oversee arrangements for educational visits. 
 To support the work of the School Council. 
 To oversee the review of the school prospectus, its website and marketing. 
 To monitor and evaluate the quality of information available to and communicated to 

parents/carers, the school in general and the wider community on the school’s website and 
in its newsletters. 

 To review and monitor the effectiveness of safeguarding procedures. 
 To advise the governing body on the integration of the school within the local and wider 

community. 
 
Members at September 2019 

 
Michala Warner (Chair) 

Teresa Osborne 

Christopher Ellis 

Elaine Horn 

Sonia Rush 

Lizzie Wilmott 
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RESOURCES - Finance, Premises, Personnel, Health and Safety Sub-

Committee, Pay Sub-Committee  

Terms of Reference 

Re Finance 

1. A minimum of three full governors must attend each meeting in order to be Quorate. 

2. To draft, in consultation with the Headteacher and the SIDP, the school’s annual budget for 

presentation to the governing body for approval. 

3. To ensure that the School Improvement and Development Plan is properly budgeted for, 

and to monitor and evaluate spending decisions for impact on educational outcomes. 

4. To prepare financial forecasts for up to three years in advance on the basis of known and 

planned income and expenditure. 

5. To ensure that the school operates within the Financial Regulations of the County Council. 

6. To ensure accurate accounts are kept. 

7. To monitor the recommend authorisation level of the Headteacher set at £1,000 for any 

single item. 

8. In consultation with the Headteacher to deal with miscellaneous financial decisions 

including the write-off of debts up to £1000 without referring back to the fully governing 

body. 

9. To consider a budget position statement, including virements decisions, at least termly and 

to report significant anomalies from the anticipated position to the Governing Body. 

10. To ensure that the school operates within the Financial Regulations of the County Council 

and in accordance with SFVS (Schools Financial Value Standard). 

11.  To review policies and practices deemed appropriate for this committee. 

12. To make decisions in respect of bought in Service Agreements. 

13. To receive and respond to reports from Auditors. 

14. To report to the fully governing body at each of its meetings. 

15. To ensure that committee members undertake appropriate training. 

16. To receive and review the monthly Budget Control Report (BC) commitment against the 

budget update and report any variances to the full governing body. 

17. To approve arrangements for all major expenditure. 

18. To monitor the spend on SEND provision and Pupil Premium to ensure expenditure is 

correct and adequately reflected on website. 

19. To monitor, evaluate and review the following policies (original policies together with 

schedule of review dates are held in the school office in the file “Statutory Policies”: 

a. Capability of Staff 

b. Charging and Remissions 

c. Teacher Appraisals 

d. Teacher Pay 

e. Data Protection 

f. Health and Safety and Premises Management 

g. Admissions 

h. Central Record of Recruitment and Vetting 

i. Complaints Procedure 

j. Freedom of Information  

k. Single Equality Plan 

l. Staff Discipline. Conduct and Grievance 

m. Procedures for dealing with allegation of abuse against staff 
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20. To monitor the expenditure of voluntary funds kept on behalf of the governing body and 

provide an annual report to the Governing Body. 

21. To recommend to the governing body a plan for capital expenditure and to implement the 

plan after approval by the full Governing Body; to monitor expenditure against plan. 

 

Re Premises 

1. A minimum of three full governors must attend each meeting in order to be Quorate. 

2. To recommend to the governing body a Premises Development Plan encompassing 

redecoration, refurbishment and planned maintenance of the school and to implement the 

plan after approval by the full Governing Body. 

3. To oversee arrangements for the use of school premises by outside users subject to 

Governing Body policy. 

4. To be aware of and agree the Asset Management Plan for the school as prepared by 

Norfolk Property Services . 

 

Re Health and Safety 

1. A minimum of three full governors must attend each meeting in order to be Quorate. 

2. To advise the governing body on priorities, including Health and Safety, for the 

maintenance and development of the school’s premises. 

3. To be aware that Health and Safety, Building Inspections and risk assessments are carried 

out in the prescribed manner and timing.  To monitor the Defects Book. 

Re Personnel 

1. A minimum of three full governors must attend each meeting in order to be Quorate. 

2. To draft the staffing structure after consultation with the Headteacher and the Finance 

Committee. 

3. To ensure a group of two governors make recommendations to the governing body in 

respect of the annual performance review of the Headteacher. 

4. In consultation with the Headteacher, to make recommendations to the governing body in 

respect of the annual performance review of other staff. 

5. To oversee the appointment procedure for all staff. 

6. To review staff professional development. 

7. To oversee the implementation of the school’s Performance Management Policy. 

8. To oversee the process leading to staff reductions. 

9. To monitor staff absence. 

10. To monitor governor training. 

11. To make decisions on the ending of suspension of members of staff, except the 

Headteacher. 

12. Disqualification – Any relevant person employed to work in the school other than as the 

Headteacher when the subject for consideration is the pay or performance appraisal of any 

person employed to work at the school.  The Headteacher when the subject for 

consideration is his/her own pay or performance appraisal. 
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Re Pay 

1. To consider staff salary increases recommended by the Headteacher. 

2. Where this committee has been deemed to be the Pay Committee, to review the 

Headteacher’s salary, taking account of the Headteacher’s Performance Review Group’s 

recommendations. 

Members Pay Committee: Michael Hibbin 

Appeals: Andrew Baker 

 

Resources Members at September 2019: 

Andrew Baker (Chair) 

Teresa Osborne 

Michael Hibbin 

Michael Stowers 

Patrick Phillips 

Chris Mallett 

 

Invited when appropriate: 

Karen Reeman – Administrator 
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Alpington and Bergh Apton VA Primary School  

Ethos Committee - Terms of Reference 

Purpose of the Committee 

 To advise the Governing Body and the school on all matters related to the school’s 
Christian character and ethos. 

 To identify and promote what makes the school special as a Church School. 
 To ensure that the ethos and culture of the school is helping pupils and teachers to excel 
 To provide opportunities for children to explore and reflect on a spiritual dimension to life 

 To provide high quality education in  the context of the Christian  values of service, 

thankfulness and humility   

 
Terms of Reference  
 

 The Committee will consist of at least four Governors including the Head Teacher. A 
minimum of three Governors must be present to be quorate. The Committee shall meet at 
least twice a year.  

 The committee will identify and reinforce the common experiences, shared values and 
beliefs and school’s processes which promote the school’s ethos and vision. 

 To monitor and evaluate the school’s processes which promote the school’s shared ethos 
and vision to the whole school community. 

 To review and monitor the provision of daily and collective worship. Updates will be 
provided at each meeting by the Headteacher on the provision of daily, collective and child 
led worship 

 The committee will make recommendations to the Governing body and school community 
and DBE based on their findings. 

 The RE coordinator will be co-opted on to the committee 
 

Members at September 2018: 

Lizzie Willmot (Chair) 

Teresa Osborne 

Elaine Horn 

Chris Ellis 

Rachel Eland (RE coordinator, co-opted) 

 

  


